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MEETING CALLED TO ORDER AT 19:00.  COMMISSIONER SZYMANSKI 

LED THE PLEDGE OF ALLEGIANCE.  INVOCATION LED BY 

COMMISSIONER GORRIS. 

 

Commissioner Gorris added “policies” an item to the agenda 

 

 

CONSENT AGENDA 

 

Agenda Item; Approve the minutes from the regular meeting on  

January 10, 2012 and town hall meeting on January 12, 2012.  Commissioner 

McPherson made a motion to accept the minutes as written for the January 10, 2012 

meeting.  Commissioner Eaton seconded the motion.  All were in favor, motion carried.  

Commissioner McPherson made a motion to accept the minutes as written for the 

January 12, 2012 town hall meeting.  Commissioner Eaton seconded the motion.  All 

were in favor, motion carried.  

 

 

 

ADMINISTRATIVE AGENDA 

 

 

Agenda Item; Treasure’s Report.  Commissioner Gorris referenced the balance sheet 

and income statement for January 2012.  He asked the other commissioners to note the 

line items that were currently over budget.  Commissioner Gorris then turned to the 5 yr. 

plan and the tentative budget forecast from 2012-2018 that coincide with the plan.  

Commissioner Gorris explained the thought process behind the projected budget 

summary that is on the 1
st
 page of the plan.  In 2013, the 18 yr. old Jeep, currently used to 

pull the boat, will be removed from service and replaced with the existing battalion 

vehicle.  The battalion vehicle will be replaced with a new unit with an estimated cost of 

$35,000.  The plan also allows for some staffing changes.  Chief Kanzigg currently 

serves as battalion chief for A shift requiring him to work 8 hrs a day as the fire chief and 

then be on call every third day which could result in working all night as well.  The 



proposal is to promote from within to fill that third battalion and to promote from within 

to fill the Lieutenant position after the battalion promotion. These changes would provide 

for a current need of a battalion to run the EMS program and provide consistency within 

the three shifts.  The 5 yr plan also addresses replacing some aging equipment.  Station 

37, with an annual payment of about $100,000, will be paid off in 2013.  The plan spells 

out that once that debt is complete, the same $100,000 will then be allocated to fund a 

capital improvement fund, which the district currently does not have.  At that time, the 

one of the engines will be 17 yrs. old, 2 yrs. over the suggested replacement age.  The 

$100,000 would be applied to a replacement engine which would be paid off in 4 yrs. @ 

$100,000 per year.  Once that engine is paid in full, the other engine would be 17 yrs. old 

so that same $100,000 will simply move over to repeat the same process for replacement 

of the second engine.  The tentative budgets that coincide with the 5 yr plan reflect the 

millage rate @ 1.6 mills for 2013 and 1.7 mills for years 2014-2018.  Commissioner 

Gorris added that the 1.7 mills did not have to stay constant, it would be dependent on the 

economy and home values at the time but based on the 88 new homes added to the 

district in 2011, there is reason to feel hopeful of improvement and hope that the district 

could manage on 1.6 mills. 

 

Commissioner Szymanski asked about the status of the refinance of station 35 and Truck 

37 that Missy Scarborough has been working on.  Chief Kanzigg met with Regions bank, 

the district’s current financial institution, and they are willing to offer a term sheet on the 

Truck, which would present an estimated $12,000 annual savings, but not willing to make 

an offer on station 35 which has an estimated $1,600,000 balance currently.  The 

potential saving on the station appears to be significant just based off of the calculations 

of the potential savings on the truck. 

 

Commissioner Gorris made a motion to give Chief Kanzigg the authority to solicit bids 

from other financial institutions with the understanding that the district would be 

prepared to transfer all banking needs to whichever lender was granted the business.  

Commissioner McPherson seconded the motion.  All were in favor, motion carried. 

 

Chief Kanzigg pointed out, so that it was clear, the items listed in the projected budget 

summary of the 5 yr plan do not reflect additions, rather replacements of assets.  He 

reiterated the hope, based on the economy to be able to keep the millage rate at 1.6 for 

several years.  He mentioned that the district has already exceeded the budgeted amount 

for Impact fee income.  Commissioner Gorris added that the impact fees do not have a 

significant impact to the budget.  The reference is more so for the indication of growth or 

improvement. 

 

 

Agenda Item; Policies. Commissioner Gorris referenced Resolution 991, policy 7.  

These policies were the very first policies created for the district back in 1999.  The 

district’s annual audited financial statement noted an inconsistency found between policy 

7 and other practices and policies.  Commissioner Gorris made a motion to amend policy 

7 to reflect that expenses greater than $10,000 in cost would require two bids, anything 

under $10,000 does not require a bid.  Commissioner Eaton seconded the motion.  All 



were in favor, motion carried.  Commissioner Gorris added that he plans to come back 

and address other policies; specifically the line items mentioned earlier that had exceeded 

budgeted amounts.  Commissioner Gorris would like to see a policy such that Chief 

Kanzigg would have the authority to exceed a budgeted line item amount, taking from 

contingency, by no more than $5,000 without board approval but that he would need to 

make the board aware of each time he exercised that right at the next meeting. 

 

 

 

Chief’s report.  Chief Kanzigg discussed the district’s January 2012 business.  

 

 

 

Public Comment: no public comment 

 

 

 

No further items were presented.   
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