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  MIDWAY FIRE DISTRICT BOARD OF FIRE COMMISSIONERS 
REGULAR MEETING 

 
Minutes of August 12, 2025 

Administration Building 
 
MEETING WAS CALLED TO ORDER BY COMMISSIONER CARTER AT 6:00 
PM. THE PLEDGE OF ALLEGIANCE WAS LED BY COMMISSIONER 
CARTER AND THE INVOCATION WAS LED BY COMMISSIONER MURPHY.  
 
Public Comment: No public comment 
 
CONSENT AGENDA 

 
ACTION REQUESTED: Approve minutes from the regular meeting on July 8,  
2025. Commissioner Delp made a motion to approve the minutes from the July 8, 2025 
meeting as written. Commissioner Labrato seconded the motion. All were in favor; 
motion carried. 
 
ADMINISTRATIVE AGENDA 
   
Agenda Item: Treasurer’s Report. Commissioner Delp presented the treasurer’s report. 
As of July 31, 2025, the year-to-date fiscal expenses represent 80% of the annual 
budgeted expenses. The district received $11,387.95.00 in impact fees for the month of 
July. There were no unforeseen expenses. 
Commissioner Poole made a motion to accept the Treasurer’s Report as read. 
Commissioner Delp seconded the motion. All were in favor; motion carried.    
 
Agenda Item: Notify the board of the staff’s intent with the impact fee study. No 
action by the board is required. 
Chief Stone provided the Board of Fire Commissioners with a copy of a letter from 
Raftelis, regarding the timeline of the impact fee study that has been underway for the 
Midway Fire District. Chief Stone notified the Board of Commissioners of the status of 
this study, and to update the Board of Commissioners of upcoming recommendations that 
will be presented in order to continue to move forward and to get impact fees up to where 
they need to be based on the study provided.   
 
 
Agenda Item: Approve FY2026 budget 
The Board of Fire Commissioners were presented the tentative budget for Fiscal Year 
2026 for review and approval of the budget amount of $7,746,500.00. 
Commissioner Delp made a motion to approve the FY2026 tentative budget as presented. 
Commissioner Murphy seconded the motion. All were in favor; motion carried. 
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Agenda Item: Approve estimate to replace rear bay door(s) at Station 37. 
Several years ago, Midway Fire District began replacing the bay doors at both stations 
due to the significant signs of wear, malfunction, and aging of the existing doors. The 
rear bay doors at Station 37 are the only remaining doors needing replacement. The 
current condition of these doors can hinder emergency response capability.  
 
Two quotes were received from Ace Overhead Doors for $54,485.00 and Hill Dock and 
Door Corp for $56,861.00. It was recommended that the Board of Commissioners 
approve Ace Overhead Doors to replace the three bay doors at station 37. 
Commissioner Poole made a motion to approve the quote from Ace Overhead Doors for 
the amount of $54,485.00 to replace the three bay doors at Station 37, not to exceed 
$59,933.00. Commissioner Labrato seconded the motion. All were in favor; motion 
carried.  
 
 
Chief’s Report 
 
Next Meeting  Next meeting will be held on September 9, 2025 at 6:00 P.M. at the 
Administrative Building at 1322 College Pkwy. Gulf Breeze, Fl 32563. 
 
 
Adjourn: Commissioner Poole made a motion to adjourn the meeting. Commissioner Delp 
seconded the motion. All were in favor, motion carried. The meeting adjourned at 7:00 PM 
 
 
 
_______________________      ______________ 
Neal Carter, Chairman    Date 
 
 
________________________    ______________ 
Bob Murphy, Secretary                                Date 
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