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  MIDWAY FIRE DISTRICT BOARD OF FIRE COMMISSIONERS 
REGULAR MEETING 

 
Minutes of July 8, 2025 
Administration Building 

 
MEETING WAS CALLED TO ORDER BY COMMISSIONER CARTER AT 6:00 
PM. THE PLEDGE OF ALLEGIANCE WAS LED BY COMMISSIONER 
CARTER AND THE INVOCATION WAS LED BY COMMISSIONER MURPHY.  
 
Public Comment: No public comment 
 
CONSENT AGENDA 

 
ACTION REQUESTED: Approve minutes from the regular meeting on June 10,  
2025. Commissioner Poole made a motion to approve the minutes from the June 10, 2025 
meeting as written. Commissioner Delp seconded the motion. All were in favor; motion 
carried. 
 
ADMINISTRATIVE AGENDA 
   
Agenda Item: Treasurer’s Report. Commissioner Delp presented the treasurer’s report. 
As of June 30, 2025, the year-to-date fiscal expenses represent 75% of the annual 
budgeted expenses. The district received $7,657.00 in impact fees for the month of June. 
There were no unforeseen expenses. 
Commissioner Delp made a motion to accept the Treasurer’s Report as read. 
Commissioner Poole seconded the motion. All were in favor; motion carried.    
 
Agenda Item: Discussion on non-ad valorem assessment rate 
The Board of Fire Commissioners was presented with numerous options to review, to 
allow discussion to consider what different scenarios would look like for the upcoming 
Fiscal Year. In accordance with FL Stat. 197.3632, Midway Fire District staff have 
reviewed the electronic file provided by the SRCPA, which estimates $7,136,661.00 in 
revenue. Chapter 197 grants the commissioners the authority to increase the NAVA rate 
by 4.51%  as referenced in the Florida Per Capita Personal Income, which is determined 
by the Office of Economic and Demographic Research.  
Commissioner Delp made a motion to keep the NAVA rate the same without increasing it 
to adjust for the percentage change in the Florida Per Capita Personal Income. 
Commissioner Murphy seconded the motion. 3 out of 5 were in favor; Commissioners 
Delp, Poole, Murphy in favor, Commissioners Labrato and Carter not in favor; motion 
carried. 
 
 
 
 



BOARD OF COMMISSIONERS  MEETING                        July 8, 2025                              Page 2 of 2 
 

Agenda Item: Discuss dates to hold the 1st and 2nd budget hearing. 
After discussion of availability, the 1st budget hearing will be held on 9/9/2025 at 6:00 
pm and the 2nd budget hearing will be held on 9/23/25 at 6:00 pm which will be held at 
the Administrative Building at 1322 College Pkwy., Gulf Breeze FL 32563. 
Commissioner Murphy made a motion to set and approve the above dates for the 1st and 
2nd budget hearing for Midway Fire District. Commissioner Poole seconded the motion. 
All were in favor; motion carried. 
 
Chief’s Report 
 
Next Meeting  Next meeting will be held on August 12, 2025 at 6:00 P.M. at the 
Administrative Building at 1322 College Pkwy. Gulf Breeze, Fl 32563. 
 
 
Adjourn: Commissioner Poole made a motion to adjourn the meeting. Commissioner 
Murphy seconded the motion. All were in favor, motion carried. The meeting adjourned at 
7:11 PM 
 
 
 
_______________________      ______________ 
Neal Carter, Chairman    Date 
 
 
________________________    ______________ 
Bob Murphy, Secretary                                Date 
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